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Lam thé nao dé quan ly va lam viéc
hiéu qua v&i moi nhan vién, ké ca
nhirng nhan vién ca biét nhat? Lam thé
nao dé bién nhirng nhan vién “khé chiu”
tré thanh “chiu khé”? Lam thé nao dé cac
lanh dao cap trung c6 thé tu tin thay “Sép lon”
phat trién nhan vién cta boé phan minh?

Tinh thaGn mdi, con ngudi méi cho nén kinh thuong mdi



Chuong Trinh Pao Tao

QUAN LY CON NGUOI

Managing People

rén day la mot trong sbé rat nhiéu
cau hai lién quan dén van dé quan ly

con ngudi, va sé dugc giadi dap
thoa dang qua chuong trinh dao tao
“Quan ly Con ngudi” cia PACE.

Ai cling biét, quan ly / quan tri néi chung
va quan ly con ngudi néi riéng la mot
codng viéc vua ¢6 tinh nghé thuat va vua
¢6 tinh khoa hoc.

La nghé thuat vi ta c6 thé dua vao
cam tinh (kinh nghiém va truc giac) dé
quan ly con ngudi.

La khoa hoc vi ta c6 thé dua vao tu duy,
phuong phap, ky thuat va nghiép vu dé
quan ly con ngudi.

Tém lai, quan ly con ngudi khoéng chi la
mot nghé thuat ma con la mét khoa hoc.
M6t khi da la khoa hoc thi phai hoc méi
biét (tu hoc hay di hoc).

Va phuong th&c quan ly con nguoi
hiéu qua nhéat la vira dua vao cam tinh,
vUra két hop véi cac phuong phap va tu duy
khoa hoc.

Chuong trinh sé cung cap cho ban nhitng
tu duy mdi nhat vé quan ly con ngudi,
nhitng phuong phap can thiét dé danh gia,
dé tao dong luc lam viéc cho nhéan vién,
dé sap xép, bé tri cdng viéc cho nhan vién,

dé hudn luyén va phat trién nhan vién,
dé lang nghe nhan vién hiéu qua,...

Dac biét 13, gilp ban biét cach quan ly
va lam viéc hiéu qua v&i moi nhan vién,
ké cd nhitng nhan vién gidi hon minh,
nhitng nhan vién “khé chiu” nhat, nhirng
nhan vién khac biét vé nhiéu mat (ca tinh,
nhan thuec, 16i séng,...).

Ngoai ra, chuong trinh con goép phan
giup ban trang bi nhirng k§ nang lanh dao
dé nang cao nang luc cla ca déi ngl do
minh quan ly.
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THONG TIN CHUONG TRINH

THAM DU CHUONG TRINH

Cap lanh dao doanh nghiép: Chd doanh nghiép, H6i dong Quan tri, Ban Giam doc;

Cac cap quan ly chdrc nang: Trudng / Phd phong, ban, bé phan cdia cac doanh nghiép

trong va ngoai nudc;

Nhirng ai mong mudn nang cao k§ nang, hiéu va quan ly con ngudi.

MUC TIEU HOC TAP

Sau khi hoan tat thanh céng chuong trinh nay,
ban c6 thé:

Nang cao k§ nang quan ly con ngudi;

Nam virng nhing tu duy va triét ly
md&i nhat vé quan ly con ngudi;

Nam virng céng cu va phuong phap
can thiét lién quan dén quan ly con ngudi;

Bi€t cach quan ly va lam viéc hiéu qua
vGi tat cd nhirng nhan vién, ké cd nhirng
ngudi khé chiu hoac gidi hon minh...

THO!1 LUONG & HOC PHi

Thoi lugng: Tong thoi lugng
chuong trinh 1a 04 budi (tuong
duong 12 gi®), c6 thé chon hoc
vao budi téi, cudi tuan hodac trong
tuan. Vui long xem lich hoc chi tiét
cla cac khéa sap khai giang trén
website PACE: www.PACE.edu.vn

Hoc phi: Hoc phi chinh thdc va
chinh sach uu dai néu chuyén phi
sém hoac dang ky nhém, vui long
xem chi tiét trén website PACE
www.PACE.edu.vn hodc lién hé
BO Phan Tu Van Bao Tao clia PACE.

Tinh than mai, con ngudi méi cho nén kinh thuong mdi



NOI DUNG CHUONG TRINH

PHAN I. TU DUY VA TRIET LY CO BAN VE QUAN LY CON NGUOl
« Suy nghivé quan ly con ngudi:
- Cach thurc lam cho ngudi khac mudén lam nhirng gi ma ho phai lam;

- Nhitng thach thirc cu thé ma ban gap phai khi dong vién ngudi khac trong to chirc
cla ban (cong ty ban hay b6 phan ctia ban) trong thdi dai ngay nay

« Canhan ngudi quan ly:

- Nhitng nang luc, k§ nang ma mét ngudi lam quan ly phai cé;

- Pao dlrc ngudi quan ly va hé gia tri cda t6 chirc (cong ty / bd phan) ma ho quan ly;
« Canhan ngudi dugc quan ly:

- Kién thirc, nang luc va thai dd cla tirng ca nhan va hé gia tri cta ho;

- Tam tu, tinh cdm, mong muén cda tirng ca nhan khi lam viéc.

PHAN 1l. PHUONG PHAP VA CONG CU PE QUAN LY
CON NGU'OI HIEU QUA

« Danh gid nhan vién:
- Banh gia nang luc;
- Banh gia thanh tich;
- Banh gia thai dé.
« Tao dong luc lam viéc cho nhan vién:
- Tao dong lyc lam viéc;
- L3nh dao va dan dat hiéu qua.
«  Sap x€p va phat trién doi ngd:
- B& nhiém / b6 tri cong viéc;
- Huan luyén va phat trién nhan vién.
+ Giao ti€p v&i nhan vién:
- Lang nghe hiéu qua;
- Phan hoi.

«  Gidi quyét mau thuan va xung dét gitra nhan vién.
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PACE SHAPING THE FUTURE OF MANAGEMENT

INSTITUTE OF MANAGEMENT

Founded in 2001, PACE is one of Vietnam'’s most influential management institutes. For more than 25 years, PACE has helped
advance modern management practices in Vietnam - strengthening leadership capacity, elevating governance standards, and
expanding organizations’ global outlook. PACE is also the first school for business leaders in Vietnam.

PACE is a trusted partner in transforming leaders,
teams, and organizations to achieve breakthrough and
sustainable performance in a fast-changing world.

PACE's 3 Core Solutions PACE ecosystemincludes 8 affiliated schools, 8 member companies ,
. . T i and 8 global partners , aligned across three integrated pillars: Training,
to rellze Its mission: Consulting, and Publishing. Together, they cover eight core disciplines of
. management: General Management, HR Management, Financial
“ PACE Training Management, Marketing Management, Sales Management, Production
Management, Supply Chain Management, and Project Management.
e PACE Consulting PACE also advances its mission througlPACE NPOs, a long-term portfolio
of non-profit educational initiatives launched in 2007, designed to deliver
e PACE Books comprehensive and meaningful impact.
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66 Chi c6 hoc thuc, mdéi c6 thé lam thuc;
chi cé lam thuc, méi cé thé séng thug;
Tat cd, bat dau tr THUC HOC ”

Hoc Vién Quan Ly PACE

Toa nha PACE
181-183 C6 Giang, Phusng Cau Ong Lanh, TP.HCM
(thuéc Quan 1, TP.HCM cii)

Van phong Ha Noi
Tang 2, Coalimex Building, 33 Trang Thi,
Phuong Clra Nam (thudc Quan Hoan Kiém ci)

¢ (028)3837.0208 (TP.HCM)
¢ (024) 3646.2828 (Ha Noi)
= contact@PACE.edu.vn

® www.PACE.edu.vn




